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Instructions to l@und:da}\

1) Al Q@\vlomfbrrc compulsory.

2) 1@1‘1\‘ n:\thc right indicate full marks.

Q1) Answer any 5 (2 marks each) : N [10]
a) Deﬁne OB.

e
3 Lo N

b)  Write any two names of contributors of .evolution of O.B.

¢)  What are the components of Bn;c,)\uonal I’ntelhgence"

d) What is Perception? Q \\\\

Q@) AN\
e) Explain Locals of contr N r\\/
f)  What is constructive ic}QfQ’j

. S N
g) Write any two namﬁofAfgrmal groups.

h) Name 2 contents of the\B_ri\es of Motivation? O
02) Answer (any 2) [5 marks each] : \}? R \b‘ [10]
a) Explain Johari Window with neat diagram. ,\\ N2
@y
b) Explain 3 components of attitude. Q'\ g \é\
¢) What are the 5 stages of group developm {\)
o~ < r\/
ANAN
Q3) a) What is a complementary Uansactmn{'Exp lain ‘with an example. [10]
/\
OR A

- b) How will central Tendency and h(lbﬁéffect in perception affect
~ performance appraisal process?
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04) a)
b)

05) a)

' b)

Explain Autocratic Model of OB and discuss where can we use. [10]
OR

Compare and Contrast Manage}ﬁs Vs Leaders.

»

™
’ ~ Y N ;
Examine any two strategies of Change Management and discuss where
they can be ussa\? QY [10]
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QI .
What StrétcglesB'ank Managers are using to manage a stress, employees

i th of March?
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Time : 2Y; Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.

2)  Each question carries 10 marks.

3)  Figuresto the right indictae markrs for question.

Q1) Answerany 5. [5x2=10]
a)  What are the three levels of organizational behaviour?
b)  Whatare the five key elements of emotional intelligence.
¢) Name five elements of Big five personality model.
d) Define selective perception.
¢) Name three ego status of transactional analysis.
f)  Define Group Dynamics.
g) Name four quadrants of JOHARI Window.

h)  According to equity theory, What will an employee who perceives
inequity do?

02) Answer any 2. [2x5=10]
a)  Explain the modern view of organizational conflict.
b) Define perception. Explain the factors effecting perception.

¢) Name the factors in job satisfaction and discuss it’s relation with em-
ployee turnover and absenteeism.

03) On the basis of Herzberg theory, how can a mandger ensure that a dissatisfied
employee becomes a satisfied employee. [10]

OR
What do you feel about the leadership style are being used in private and
public sector of india. Elaborate with relevant examples. [10]
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04) Differentiate between custodial & supportive model of organizational Behaviour.

05)

[10]
OR

Enumerate physical & emotional symptoms of stress handled by employees
of various sectors during covid pandemic. Discuss the remedies to overcome
it. [10]

Explain the process of team formation, outline, the hidrance in it and how can
they be overcome to form effective team. [10]

OR

You have joined a company as a manager a week ago. Your management
believes that you are a change champion. You have come to know that your
company-has a history of “Following the leader”. So, what changes can you
implement in your company to foster innovation? Mention any five. [10]
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Instructions to, the cauds ate{x
1) Draw n; abelé} diagrams wherever necessary.

2) Blac@ urey\%} the right indicate full marks.

3) A@

stieﬁ}are compulsory.
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Q1) Solve an_,(flve : Ty [10]
a) Whut are the three levels of analysis in OB rﬂalel? [2]
b) According to Vroom’s Expectanc@h’eo videntify three components
of individual effort level. N > : [21
i
What is “Organizational contmitinent’". 2
c) g ‘ $ . \1\1{ | [2]
d) State two advantages an at@ns of cohesive groups. [2]
e) What are felt emotion disgi}yed emotions? [2]
f)  What are the steps i ed fn creating an-organizational culture. [2]
g¢) Enumerate two wa%to rga;]%ge stress? [2]
h) The higher order nee n theory speciﬁed by - >£

is considered as Motivators as per O -'[2]

i)  Achiévement Motivation, David McClelland, A%éharrlgq{/liislow,
ii)) Hierarchy of Needs, Abraham Maslow, Fred,@( H@zbcrg
iii) Equity, Adam Smith, Victor Vioom N, &

3 ! ;) } \,
iv) Expectancy Thtory, Porter Lawler, Ad@mi{@’

§ ~ |
02) Solve any two : ' § ,\’/\Q , [10]
a) Discuss the evolution of managemeng ou ﬂpin brief. [5]
b) Explain Frederick Hertzberg’s motivation\v%'giene theory. [5]

¢) What do you understand by trans_fe(g}xiational and transactional
leadership? ™~ [5]
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(3) Solve any one : [10]
a) In an organization what are the different areas or functions which are
mostly affected by perception? h, [10]

b) How would you demonstrite,\f\g’ood teamwork skills? [10]

(Q4) Solve any one : \' QO\ : | [10]
a) Articulate Di[{f'}snt S@tegles used for resolving Interpersonal Conlflicts.

) N ,\\/ ' [10]

b) Exami;g?@st /‘{\“@rgamsatlonal Strategies which can be used for Stress
Mana nt? [10]

Ny \(\ :
05) Solve @ne%« [10]
a) Co md@ng the contemporary dynamic work ¢nvironment, it is clear

that réamzatlonal behavior has to respond to xli“e/ challenges faced at
wor’kp ace. What is your view and why? q [10]

b) Explam with an example when au{cé)ow iﬁeercmn strategy can be

used toeffectively overcome resi t%\ ange. ; [10]
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